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Northlake Hills Property Owners Association 
Annual Meeting – November 12, 2016

Agenda:
1. Call to Order – Rod Schaffner, POA President and Board Member
Rod called the meeting to order at 10:03am.   The board members were introduced and an overview of the board roles and the ACC committee was provided.
a. Confirmation of quorum – Melody Gayeski, POA Secretary
Melody confirmed the receipt of 52 individual proxies.  A minimum of 41 was required for a ‘quorum’.  Given the challenges of achieving a quorum in past years, the board has devised a means for the solicitation of proxies for future annual meetings.  We will now obtain a property owner’s proxy via email from their email account as long as it is in direct reply to the annual meeting announcement. Scanning and signatures will no longer be required. 
b. Introduction of the 25 members present at the meeting was completed.  Welcome to the two new families who were present (Stephen/Kelly McDaniel and Dave/Cari Gill).
2. Report on maintenance and improvement activities – Rod Schaffner POA President.  
The following tasks/activities where accomplished in 2015-16:

· Gate 2 landscaping improvements: trim existing plants, install new plants, irrigation repairs, and new irrigation control box. Board Member Lead: David Morley
· Repair RPZ valve at Gate 2. Board Member Lead: David Morley
· Constructed new flower bed around mail boxes at Gate 1 and planted new plants.  Also removed several plants at Gate 1 and replaced them.
· Pumped out septor behind Gate two; cleaned swale along Northlake Hills Drive.       Board Member Lead: Paul Johnson (worked with laborers shoveling rock and sand); 
· Cleaned up Gate 1 septor Board Member Lead: Dave Nelsen (he also did all of the work)!
· Moved and stacked more rock to stop wash out at Harbor Drive retention pond;
· Cleaned out drains at end of Northlake Hills Drive, one along Henderson home; one along the side of the Gayeski home and one at Gate 2 entrance on both sides of the road.  These were all done to bring us in compliance with LCRA code!  Board Member Lead: Rod Schaffner
· Had Jonestown Water Department repair water leak under Crystal Cove.
· Dave Nelsen had brush removed along Reed Park Road which was left behind by frisbee golf project. 
· Improved (renegotiated) our contract with NxNW Landscaping to include further cut back along easement behind Gate 2.  Board Member Lead: Terri Smith
· Requested boat parking be cut back further.  This is an unsolicited request by the board to the homeowner - it was complied with.  
3. Board of Director and ACC Member term renewals – Dave Nelsen, Board Member

There was an earlier solicitation to the POA membership for anyone interested in the director and ACC openings for this upcoming year (2017).  One volunteer came forward…welcome to Patti Johnson who has joined the Architectural Control Committee, taking the opening left by Carl Pool who has completed his term.  THANK YOU to Carl for his volunteer service.
One two year term renewal for the Board of Directors occurred for 2017; that was for Dave Nelsen, Director

The membership of the board and the ACC has been pretty stable for years, but we are always looking for new members to join the board and/or ACC.  Rod Schaffner will continue to also serve as POA President until a volunteer to take over is found.  (That could be you!)
4. Treasurer’s Report – Dave Nelsen (standing in for Meshell Counterman) POA Treasurer 

a. Financial reports: Balance sheet, Income statement, Status of collections  (see attached P&L)
b. 2017 Approved Budget (see attached budget which shows the new 2017 lot assessments).  Here is an overview:

Gate 1: $322; Gate 2: $426; Harbor Dr: $463; Reed Parks (Estate lots): $111 

c. Annual Dues – the annual billing will be sent out in January of each year via email, so the next billing will be January 2017.  Reminder:  A 20% late fee applies if not paid within 30 days.
5. ACC Report – Tim Parston, ACC Member 

We have welcomed several new property owners in 2016 and processed quite a few applications for lot improvements this year.  If you are going to build on your lot, please make sure you review the CC&Rs and the rules for ACC plan approval.  The LCRA requires very specific methods for dealing with water runoff into the Lake.  You will be required to adhere to these LCRA regulations.

Tim also provided a quick overview of the ‘rules’ regarding lot clearing and cutting down trees.  The city of Jonestown has regulations regarding the clearing/cutting of cedar trees and we are part of a wildlife reserve which prohibits the cutting of any trees from March 1 through September 1 (each year).
Tim wanted to ensure that everyone understands that compliance to the ACC guidelines is important to the ongoing quality of the neighborhood. (Please go to the POA Website. http://northlakehills.com to find the detailed CC&Rs). 
The submission form is available to everyone on our website.  The turnaround for minor improvements and changes is about 1 week (remember we are all volunteers!).  A new home build does take longer and does require some paper CAD drawings and other types of ‘paper’ submissions. Everything you need to know is on our NLH POA website and you can always email or call one of the ACC committee members at acc.nlhpoa@gmail.com
6. Open discussion – POA member input 
· Dave Malanchuk raised an issue regarding the cutting down of trees on his lot by the landscaping company.  The board of directors asked that this issue be taken ‘offline’ so that it can be handled with confidentiality for all involved parties.

· The McDaniel’s asked about the probability of a gate being installed on Harbor Drive.  The board advised that a decision to install a gate (and the budget for it) is dependent upon the property owners who live on that street and their ability to fund improvements.  The POA board is willing to assist (with background insights) into what would be required.   

· A concern was raised because anyone entering Gate 1 can receive an electric shock when you touch the metal key pad to enter the gate code – this needs to be fixed.  Dave Nelsen will investigate options to solve this.
· An issue was raised regarding the parking lot and sign for the private Marina behind gate 2. The board will have a discussion with the property owner about having the commercial signage removed.    
Adjournment of the meeting at 10:40 am
Attachment: 

· NLHPOA Profit and Loss Statement
· NLHPOA Financial Account Balances
· NLHPOA Budget for 2017
