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Agenda:
1. Call to Order – Rod Schaffner, POA President and Board Member
Rod called the meeting to order at 10:12am.   The board members were introduced and an overview of the board roles and the ACC committee was provided.
a. Confirmation of quorum – Melody Gayeski, POA Secretary
Melody confirmed the receipt of 51 individual proxies.  A minimum of 41 was required for a ‘quorum’.  It was also announced that the solicitation of proxies for future annual meetings will be conducted via email without the need for a printed/signed proxy. 
b. Introduction of members present at meeting was completed
2. Report on maintenance and improvement activities – Rod Schaffner POA President

Rod Schaffner announced that the Cedar Park Barge will be removed in January 2016 and is NOT expected to be reinstalled because the LCRA approved Cedar Park’s deep water intake near the intersection of Big Sandy Creek and the main body of the lake.  Rod also reviewed the numerous activities achieved by the POA in the last year (see the detailed listing at the end of this document). 
3. Board of Director and ACC Member term renewals – Dave Nelsen, Board Member

Dave Nelsen reviewed the various POA Board Member ‘roles’ and their term limits.  There was an earlier solicitation to the POA membership for anyone interested in the director and ACC openings for this upcoming year (2016).  As a result of no one stepping up to volunteer, the election was cancelled.  
Therefore, two year term renewals for the Board of Directors and Architectural Control Committee are as follows:

Rod Schaffner, Director

David Morley, Director

Tim Parston, ACC Chairman

Anne Morley, ACC Member

The membership of the board and the ACC has been pretty stable for years, but we are always looking for new members to join the board and/or ACC.  Rod Schaffner will continue to also serve as POA President until a volunteer to take over is found.
4. Treasurer’s Report – Meshell Counterman, POA Treasurer 

a. Financial reports: Balance sheet, Income statement, Status of collections  (see attached P&L)
b. 2016 Approved Budget (see attached budget which shows the new 2016 lot assessments).  Here is an overview:

Gate 1:  $317; Gate 2: $424; Harbor Dr: $461; Reed Parks (Estate lots): $114 

c. Annual Dues – the annual billing will be sent out in January of each year via email, so the next billing will be January 2016.  Reminder:  A 20% late fee applies if not paid within 30 days.
A question was raised regarding what exactly is our neighborhood construct:  Dave Nelsen explained that we are a 500 acre neighborhood which begins on Reed Parks (just before the first gate) and continues on both sides of the Reed Parks Street (estate tracks) past the Lighthouse Estates.  There are two developments that were taken out of our neighborhood POA and those are the Lighthouse Estates and the Condos (and the ‘tin house” just before gate 2).   The board will look at the ability to create a graphic view of our neighborhood for everyone’s benefit and post it to the POA website: http://northlakehills.com
Dave Malanchuk asked about Lot 2A because there is always ‘trash’ accumulated there.  The board agreed to look into this, as the owner is not a resident (there isn’t a home on the lot at this time).  
5. ACC Report – Tim Parston, ACC Member 

Tim wanted to ensure that everyone understands that compliance to the ACC guidelines is important to the ongoing quality of the neighborhood. (Please go to the POA Website. http://northlakehills.com to find the detailed CC&Rs). We have seen some violations where walls are built, lots are cleared or other changes are made which weren’t submitted for review beforehand and are not in compliance with POA guidelines.  Between the City of Jonestown/LCRA requirements and the wildlife restrictions along with our ACC guidelines - it is important that we all adhere to the ACC guidelines.  The submission form is available to everyone on our website.  The turnaround for minor improvements and changes is about 1 week (remember we are all volunteers!).  A new home build might take longer and does require some paper CAD drawings and other types of ‘paper’ submissions. Everything you need to know is on our NLH POA website and you can always email or call one of the ACC committee members. 
6. Open discussion – POA member input 

Ken Cargill asked about future improvements (what is on the target list for 2016)?  Rod Schaffner shared that irrigation improvements for Gate 2 and new plants for the entry way are being planned.  Gate 1 has some plant replacements to do and there is also a plan being considered for adding more landscaping directly inside the gate and around the mailbox. There is also a desire to reconsider the Northlake Hills Circle landscaping options….as there are some folks who feel the ‘natural park’ there doesn’t look ‘finished’.  
The aesthetics of Gate 2 continues to be an issue for some property owners behind the gate.  Ed Trevis has volunteered to obtain some other options/bids for consideration.  Dave Morley is the board member (also a Northlake Hills Drive resident) who will assist the property owners with obtaining an understanding of the process for gaining an agreement to proceed.    

A discussion ensued about one particular property behind Gate 1 whose septic appears to require repair.  The home is rented and the renters have been unable to reach the homeowners.  After much discussion, the board agreed to look into this one property as there are other non-compliance issues which also need to be addressed.  Note: The septic issue belongs to the LCRA and its unknown if they will address the issue if it is reported.  Update 11/17/2015:  The property owner was contacted and is expected to promptly address the septic and other deed restriction related issues.
Adjournment of the meeting at 11:25am
Attachment: 

· NLHPOA Profit and Loss Statement
· NLHPOA Financial Account Balances
· NLHPOA Budget for 2016
ACCOMPLISHMENTS FOR THE NORTHLAKE HILLS POA (2014-15)

1.  Gate 2 (Northlake Hills Drive) Improvements/Renovations

a. Added 1.5” asphalt overlay Sections 2-4

b. Seal coated Sections 2-5 including outer area of gate

c. Painted mailbox base 

d. Disassembled/reinforced key pad column and column supports

e. Repaired landscape lighting 

f. Changed out mulch in bedding

g. Cleared overgrowth in ROW to enhance road visibility and aesthetics at intersection of Northlake Hills Circle & Northlake Hills Drive

h. Added scope to NXNW contract to keep overgrowth in ROW in check

i. Installed new light bulbs in column lights

j. Repaired existing irrigation system 

k. Refurbished NLH DR street sign 

l. Brush painted metal fence and gate 

m. Re-stucco and painted walls at gate entry

n. Repaired gate control electronics

o. Evaluating irrigation system improvements

p. Evaluating landscaping/planting improvements

 

2. Gate 1 (Clearwater Dr/Crystal Cove) Improvements/Renovations

a. Seal coated entire road including outer area of gate

b. Painted mailbox base

c. Added two artichoke agaves to top of outer columns

d. Added lighting to illuminate alcoves in stonework

e. Repaired irrigation system leaks and control box electronics

f. Added lightning protection to gate area breaker box

g. Replaced gate control backup battery and keypad lighting

h. Repaired gate control vehicle sensing lines and added protective PVC sleeves to better protect from future damage

i. Refurbished Clearwater Dr and Crystal Cove street signs

j. Replaced crepe myrtle (again) from vehicle accident (insurance covered)

k. Repaired/replaced fencing bordering Arnold residence from vehicle damage (insurance covered)

l. Using salvaged fencing from the insurance replaced section, added 24’ section of fencing to close gap at south end of fence

m. Evaluating plan to replace plantings damaged in drought

n. Evaluating plan to add stone planter around mailbox similar to existing gate area planter

 

3. Harbor Drive Improvements/Renovations

a. Expanded turnaround radius at bottom of Harbor Drive

b. Added 18” ribbon curbs to Harbor Drive

c. Double seal coated entire Harbor Drive after expansion

d. Removed tree causing under road damage

e. Replaced street sign pole due to vehicle damage (again) and relocated street sign 6’ further away from Reed Parks

f. Added private drive sign to Harbor Drive sign pole

g. Refurbished Harbor Drive street sign

